
1.  Concentrate management resources on priority areas to become a parts 

manufacturer with rising strength and originality.

2.   Reduce costs in all functions, ranging from frontline sales personnel to the 

shop floor, to further solidify the earnings structure.

3.   Study ways to improve quality to produce and achieve worldwide sales of 

unique and socially useful products backed by our technologies.

The EKK Group Management Policy

1. Management that respects human dignity based on commitment and trust

2. Open management with a firm solidarity without factions

3. Management that withstands adversity without sparing extraordinary efforts

4. Systematic management that always seeks the ideal

The EKK Group Management Philosophy

I n t r o d u c t i o n
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